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APPLE VALLEY FIREFIGHTERS RELIEF ASSOCIATION 
   7100 West 147th Street    Apple Valley, MN. 55124   

   
President -  Michael Murphy 2020 Trustee  - Michael Sindt 
Treasurer -  Michael Batt             2019 Trustee  -  Joel Engel 
Secretary -  Andy Keller 2018 Vice President –  Jeffery Melville 
 
Statutory Members : 
Mayor  -  Mary Hamann-Roland  City Clerk  - Pam Gackstetter  
Chief  -   Nealon Thompson  

        

MINUTES OF SPECIAL BOARD MEETING 

February 11th, 2018, 11:45am 

Apple Valley Fire Station 1 

Hayes and Cty. Rd. 42 

 
Board Present: Murphy, Melville, Batt, Keller, Sindt, Engel, Thompson 

General Membership: 28 active members, 11 retired/deferred members present 

 

Membership Attendees Attached Following Minutes 

 

Call to Order 

11:46 am – Quorum established, meeting called to order by Murphy 

 

Charges against treasurer Batt were read and examples given.  Charges as they appeared in the meeting notice 

are as follows: 

 

1. Repeated failure to pay association bills in a timely manner 

2. Repeated failure to issue benefit checks due to members in a timely manner 

3. Being dishonest in statements to the Board regarding the 2017 Audit 

4. Failure to provide required monthly reports for meetings 

5. Failure to provide complete monthly reports for meetings 

6. Repeated failure to retrieve mail in a timely manner resulting in delays of AVFRA business 

7. Absences from meetings 

Treasurer Mike Batt read a prepared statement.  This statement is included at the end of the meeting minutes. 

 Motion for a roll call vote by voice by Batt, Second by Olson, Alan. 

 *Motion is defeated 

 

Motion to vote on secret ballot by Murphy, Second by Struthers. 

*Motion carried.  

 

Motion to call for a vote to remove Mike Batt as treasurer by Halter, Second by Nelson, Robert. 

*Motion carried.  

 

34 total votes were cast in the vote.  3 members present abstained from the vote.  Results of the vote to remove 

were 23 to remove, 11 to not remove.  Bylaws state that a removal requires 2/3 majority of the votes that were 

cast.  2/3 of 34 = 22.67, rounded up to 23.  23 votes need to remove Batt as treasurer. 

 

Motion to remove Mike Batt as treasurer by Murphy, Second by Melville. 

*Motion carried 23-11.  Abstain – 3.  
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Bylaws state that after removal, a replacement must be voted on at the same meeting. 

 

Sindt nominated Chris Milbrandt, who accepted the nomination 

Olson, Alan nominated Mike Batt, who accepted the nomination 

 

Motion to hold vote by paper ballot to elect new treasurer by Mattingly, Second by Engel. 

*Motion carried.  

 

Chris Milbrandt elected new treasurer by a vote of 24-8 

 

Motion to destroy all paper ballots from the meeting by Murphy, Second by Engel. 

*Motion carried. 

 

Motion to adjourn by Murphy, Second by Batt. 

*Motion carried. 

 

Adjourned at 12:45 pm 

Andy Keller 

Secretary  

 

2-11-18 Special Meeting Attendees 

 

 Active Members Present 

1.  Batt 

2. Boerner 

3. Browning 

4. Freiberger 

5. Grass 

6. Hahn 

7. Holman 

8. Kabat 

9. Karnick 

10. Keller 

11. Mattingly 

12. Melville 

13. Milbrandt 

14. Morris 

15. Murphy 

16. Nelson, Matt 

17. Neppl 

18. Olson, Alan 

19. Olson, Kirk 

20. Olson, Lowell 

21. Running, James 

22. Schendel 

23. Sindt 

24. Struthers 

25. Tindell 

26. VanSickle 

27. Wilkes 

28. Woodford 
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Retired/Deferred Members Present 

1.  Russell, Charles 

2. Thompson 

3. Syrstad 

4. DeForrest, Michele 

5. DeForrest, Scott 

6. Holm, Suzanne 

7. Engel, Joel 

8. Elvin 

9. Nelson, Robert 

10. Halter 

11. Yeoman 

 

 

Treasurer Mike Batt’s prepared statement 

 

 
Special Meeting to remove Mike Batt as Treasurer on 2/11/2018 

 

Treasurer Batt’s response to the charges 

 

I am thankful that the bylaws allow me to be fully heard in this process, I’m sure many of you have questions after learning of this 

special meeting.  When an employee is performing below expectations, decorum calls for a supervisor to talk with that employee and 

set clear expectations for the future.  In March of last year, I was called to a meeting with President Murphy and Vice president 

Melville.  At that meeting I was told that my work was unacceptable and that it needed to change.  This was the one and only time 

President Murphy has asked to speak with me about my work product.  I was as shocked as I’m sure you all were to see that this 

meeting notice.  I was given an opportunity to resign by President Murphy.  Those opportunities were communicated email and text, 

not face to face and not at a board meeting.  I expect other members of the board to work collaboratively to ensure we are offering our 

members the best benefits we can.  This process has shown me that President Murphy would rather replace me than work with me to 

provide service to the membership.  Let’s look at what the bylaws require the Treasurer to do. 

 

 

Article III Section 7 of the Bylaws outline the duties of the Treasurer: 

(a) It shall be the duty of the Treasurer to: 

 
(1) Receive all funds belonging to the Association and hold them subject to the order of the President 

or the Board of Trustees. 
(2) Keep separate and distinct accounts of the Special and General Funds, and shall prepare and 

present to the Board of Trustees, a full and detailed statement of the assets and liabilities of each 

fund at each meeting of the Board of Trustees, and prior to the annual meeting of the Association. 
(3) Deliver to their successor in office, or to any committee appointed by the Board of Trustees to 

receive the same, all moneys, books, papers and other items pertaining to the office immediately 

upon expiration of the term of office. 
(4) Prior to entering upon the duties of the office, give a bond in such amount as required by law, 

Minn. Stat. 69.051, subd. 2, and with such sureties as may be required and approved by the 

Board of Trustees, conditioned upon the faithful discharge of his trust and the faithful 

performance of the duties of the office. Such bond shall be paid for from the Special Fund of the 

Association. 
(5) Jointly with the Secretary, the Treasurer shall prepare and file all reports and statements as 

required by law. 
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Article III Section 10 

Removal: 

 

A general trustee or officer may be removed for cause. Cause for removal shall include, but shall not be limited to, the breach of the 

duties as set forth in Articles II and III of these Bylaws. One or more of the Trustees or officers may be removed at a meeting of the 

membership which has been called for that purpose by a 2/3 vote of those present and voting at such meeting, provided a quorum is 

present. Notice of the meeting at which removal is to be considered shall be given to each member and shall include the purpose of the 

meeting. The general trustee or officer shall be furnished with a statement of the particular charges at least 15 days before the meeting 

is to be held. At the meeting, the general trustee or officer shall be given an opportunity to be fully heard as to each charge. If a 

general trustee or officer is removed, a replacement shall be elected at the same meeting, and such replacement shall serve out the 

unexpired term of the removed general trustee or officer. 

 

I have not breached any of the duties as set forth in the bylaws, and don’t believe this meeting is warranted.  I would rather have this 

opportunity to speak to the charges and defeat the motion, than to resign and not be able to tell my side of the story.  

 

 

Attendance: 

 

Article 2.3.01 of the AVFRA Procedure Manual states: “A general trustee or officer will be subject to removal from office, as 

described in 2.3, for 3 unexcused absences in any 12 month period. The general trustee or officer must inform the administrator of any 

absence.”   

 

In 2017, the only board member that attended all the board meetings was Pam Gackstetter.  Absenteeism from meetings has ranged 

from board members missing one meeting and elected members missing as many as five meetings in 2017.  All absences by all board 

members were excused absences as noted in the meeting minutes. 

Last year’s annual meeting was on February 12th, my birthday.  I had plans to celebrate my birthday out of town and was not able to 

attend the meeting.  Prior to the meeting, I informed Secretary Keller that I wouldn’t be in attendance and sent the treasurers report to 

him.  The report was presented in my absence, without incident, as the report was approved without any follow up questions or 

concerns.  

 

The scheduled meeting on March 15th was cancelled for fear of not being able to secure a quorum of the board.  A special meeting was 

called for a March 22nd at 9:00AM meeting in a notice issued by the President dated March 20th.  Article IV, Section 4 of the bylaws 

states that the notice be posted not less than 5 nor more than 30 days before the meeting.  Due to insufficient notice of the special 

meeting, I did not inform anyone of my planned absence, nor did I provide a treasurers report for this special meeting. 

 

I was absent on August 16th due to a work conflict.  The treasurer’s report was prepared and submitted before the meeting and  proper 

notice was given to alert the board of my absence.  I also missed the December 20th meeting due a sick child.  Again, the treasurers’ 

report was prepared and submitted before the meeting, and proper notice was given to the board.   
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I question charge 7, “absences from meetings” as a valid charge for removal.  The Board procedure manual is specific when removal 

of an officer is warranted for unexcused absence.  This charge is not supported by the facts.  In fact, the facts show clearly that all 

absence were excused and all materials were prepared for the board to discuss in my absence. 

Failure to provide complete and required monthly reports for meetings 

 

There were two times the board did not accept the treasurers’ report in 2017. 

 

At the August 16th meeting the treasurers’ report had the wrong date the membership dues were deposited in the general fund.  This 

was the only error on the report.  The general fund bank statement was not included as there was no activity in the account for the 

reporting period. That was clear in the treasurers’ report as all activity is itemized out for both the General Fund and the Special Fund 

accounts in the treasurer’s report.  A text message from President Murphy asked me to redo the treasurers’ report as there were 

“Numerous date errors on it and the reconciliation was unacceptable.” The day after the meeting, I sent President Murphy and 

Secretary Keller the revised report.  I heard no further feedback on the August 16th report after the date was changed and re-

submitted. 

 

The second time there was an issue with the treasures report was at the December 20th meeting.  The report was accepted pending two 

actions to the restricted portion of the general fund.  The board requested the Illg donations and the memorial brick revenue and 

expense be removed.  All of these transactions had been on this report, and had not changed since the October 18th meeting.  To 

reiterate, the report was acceptable, and approved in October and November. In December, a meeting I was unable to attend, the report 

needed to be changed.  The requested changes were made and approved at the next meeting. 

 

In every other case, the board has approved the treasurers’ report.  3.4.02 of the AVFRA Board Policies states “The treasurer shall 

furnish all Board members type written copies of each month’s financial records, checking and savings accounts at each new 

meeting.”  This was done for all regularly scheduled board meetings.  Like the Secretary, the treasurers’ information is always 

available for review by any member of the association, I have answered many special requests for information if the information isn’t 

sufficient in the treasurers’ report. 

 

Timely Benefit Payments to Members 
 

The benefit payments to members require a completed application that is approved by the board.  Upon board approval, benefits can 

be paid.  This is requires collaboration between the Secretary and Treasurer after the approval to ensure the packet sent to the bank is 

complete.  The distribution of funds in excess of $500 require two signatures, therefore an authorization for payment is also drafted by 

the Treasurer and signed with two authorized signatures.  To protect against unauthorized distribution of funds, it’s not as simple as 

calling up the bank and asking for a check to be cut.  In addition to the share value program liquidation in July of last year, there were 

seven other benefit payments to members in 2017.  Let’s look at the timeline for each of those payments: 

 

Pat Gram Share Payout – Approved on 1/25/2017, I received the required documents form the Secretary on 3/31/2017, Sent to UBT 

on 3/31/2017, and the check was cut on 4/6/2017. 

Don Henrichs Lump Sum retirement - Approved on 5/17/2017 Sent to UBT on 6/2/2017 Check Cut 6/12/2017. Taxes were 

required to be withheld, although Don selected the “Do not withhold taxes” option on the application. 

Mike Anderson Monthly Retirement - Approved on 6/21/2017 with the first payment in July of 2017 retro to 12/1/2016 – Sent to 

UBT on 7/17/2017 
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Tom Spear Lump Sum - Approved on 8/16/2017 – I received materials from the Secretary on 8/18/2017. Tom provided an 

incomplete mailing address on his application. The complete address was confirmed on 8/22/2017. Authorization was sent to UBT on 

8/23/2017 – Check was cut on 8/29/2017.   

Bob Cornwell Monthly Retirement – Approved on 9/20/2017 Sent to UBT on 9/22/2017 

Tom Illg Death Benefit - Approved 11/15/2017 Sent to UBT on 12/5/2017 check cut on 12/11/2017. 

Joel Engel Monthly Retirement – Approved 7/19/2017 Sent to UBT on 7/24/2017. First payment 8/1/2017. 

 

Former president Ganfield often advised members that the distribution of funds could take a month to process. 

In my opinion, to suggest that I failed to make timely payments to members, is a distortion of the facts.   

 

Being dishonest in statements to the Board regarding the 2017 Audit 

 

All of my dealings as the treasurer in the past 5 years have been handled with integrity, the 2017 audit has not been authorized by the 

board, so I don’t understand this charge. 

 

Repeated failure to retrieve mail in a timely manner 

 
The business of the Relief Association is conducted monthly.  The bank statements are required to complete the treasurers’ report.  

The treasurers’ report has been prepared prior to every relief association monthly meeting.  There have been two instances in the past 

year where bank statements and other mail was missing.  When I asked if anyone had seen the missing information, I was told by 

President Murphy that he took it and that I needed to resign because I’m not doing my job.  Fortunately, I was able to find the missing 

bank statement on line and complete the Treasurers’ report timely.  Deliberately taking documents that are required to complete board 

reports and not willing to return them until a board meeting is not the behavior of someone who is trying to help, rather someone who 

is trying to set me up to fail.  If there was mail that needed my attention, I would expect my fellow board members to give me a “heads 

up”, which has never happened. 

 

Repeated failure to pay association bills in a timely manner 
 

Of all the charges levied against me, this one has the most merit.  There have been times when bills were paid late, and for that, I 

apologize.  In two instances, aid to a member was delayed as a result of our account not being current.  I contacted both of those 

members at the time, accepted responsibility, admitted fault, and told them that they would receive their benefits.  In 2017, there were 

over $73,000 in general fund expenditures, while some were paid late, the vast majority of the bills are paid timely. All of the special 

fund expenditures were paid timely.  

It should also be noted that I am not the only person able to pay bills.  President Murphy and I both have credit cards for the relief 

association, and there was discussion to authorize a third for Vice President Melville.  A possible solution is to use the credit card at 

the time of purchase, whenever practical, since the board is now able to approve the charges to the credit card before the cash comes 

out of the account.  

 

Acknowledging this is a paid position.  In the beginning, I voluntarily forfeited the treasurers’ salary in an attempt to hedge being the 

highest paid board in the metro area. That effort was successful and the AVFRA has not been the highest paid board of directors since 

2013. According to the State Auditors 2015 report of Volunteer Fire Relief Associations, the average board salary expense in the 
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metro area is $4,960 annually.  Edina is the highest at $25,714. Apple Valley’s salary expense, including payroll taxes was $14,855 in 

2017. 

I was unable to convince others in paid positions to give up their salary and follow my lead, so after my first full year of service, I 

again collected the salary for the position.   

 

With regret of my shortcomings, I don’t believe this meeting was necessary, the intent to call this special meeting was never discussed 

at a board meeting and I suspect it was called by President Murphy as it is within his ability as the president.  I have concerns that 

some members of the Board may not be in compliance with the open meeting law requirements if association business is being 

conducted, or decisions are being made outside of a meeting, or perhaps serial meetings are taking place without my knowledge. 

President Murphy stated in an email to me, Vice President Melville, and Secretary Keller dated January 22nd that, “several of us on the 

board believe that the list of claims against you are true.”  Again, the board has never discussed the removal of the Treasurer at a 

meeting. Section 3.1.01 of the board policies state “the president, secretary, treasurer and Administrator shall all receive copies of any 

reports, correspondence or forms that pertain to the affairs of the Association.”  I, as the treasurer, have clearly missed some 

correspondence regarding this meeting.  

   

In closing, I am asking for you to defeat this motion and allow me to finish the remaining year of my term. With that, I feel I have had 

the opportunity to be fully heard as required in article 3, section 10 of the bylaws, and I will call the question and request a roll call 

vote. 

 


